Ngati Kuri

trust board incorporated

Whakamua (looking forward) Ehara taku toa . )
i te toa takitahi; Ngatl Kuri
Engari he takimano frust
no aku tapuna.

oard incorporated

Mahere Rautaki

(strategic direction)

2010 - 2020
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5399 Main North Road
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Kaitaia
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* To increase Ngati Kuri tino rangatiratanga,
including control over all assets and resources
of our rohe

* To ensure that all assets under Ngati Kuri control
are effectively managed by Ngati Kuri as kaitiaki,
for the benefit and wellbeing of current and
future generations

* To establish and foster key strategic
stake-holder relationships that will facilitate the
achievement of Ngati Kuri aspirations.

(navigating the future for Ngati Kuri)

Our strategic objectives:

He tangata

To improve the health and
wellbeing of our people

» Complete a holistic health
and wellbeing needs gap
analysis

* Approve and implement
a discretionary fund

* Approve and implement
a sponsorship fund

* Approve and implement a
Ngati KurT health and
wellbeing iwi strategic plan

« Historical Treaty claims settled:
Crown/Government Agencies
and Iwi working relationships
established and implemented

* Ngati Kuri have meaningful
influence over the design,
implementation, monitoring
and evaluation of government
policy and service provision

« Ngati Kuri designing,
implementing, monitoring
and evaluating iwi policy and
service provision

10 years

» Government and iwi services
affecting our peoples’ health
and wellbeing are aligned to
the needs of our whanau,
hapd and iwi

To improve the education
of our people

» Complete an education
and training needs gap
analysis

* Approve and implement
a scholarship fund

* Approve and implement a
Ngati Kuri educational and
training iwi strategic plan

* Approve and implement a
growing leaders strategy

+ Ngati Kuri are academic
achievers contributing to
the overall wellbeing of their
whanau, hapl and iwi

To create a strong economic
base to support the needs of
our people

Ngati Kuri culture and identity
is strong and thriving

Ngati Kuri are confidently
and effectively fulfilling
our kaitiaki roles and
responsibilities

« Establish a business arm of
the Ngati Kurl Trust Board

» Complete a culture and
identity needs gap analysis
« Establish a council of elders
« Establish Iwi register
« Develop Iwi website

« Complete a kaitiakitanga
gap analysis

* Retain our identiy and mana as
kaitiaki of Ngati KurT resources

* Approve and implement a
customary fisheries
management plan

« Historical Treaty claims settled:
commercial and financial
assets returned to Ngati Kuri

* Approve and implement a
strategic business investment plan

* Approve and implement a
Ngati KurT culture and identity
strategic plan

* Approve and implement a
marae development plan

* Approve & implement a Ngati
Kuri kaitiakitanga environmental
management plan

« Historical Treaty claims settled:
cultural redress assets
returned to Ngati Kurl, and
resource management
relationships with the Crown

+ Ngati Kuri asset base is
sustainably growing,
well-managed, and aligned
to strategic goals of the iwi

Te mana o Ngati Kuri

* Ngati Kuri whanau are
participating and connected
through a strong sense of iwi
culture and identity

Kaitiakitanga

* Ngati Kuri capacity to fully
exercise our kaitiakitanga
is operationalised






