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Tohu Mātauranga - Ngā Whāinga
Ngāti Kuri Education Strategy - Goals



Influence and support quality education
for all Ngäti Kuri.

Ngäti Kuri are academic achievers contributing to the overall 
wellbeing of their whánau, hapú and iwi.

Our young people have the skills and qualifications to make  
a positive contribution to New Zealand’s future.

Our strategic goals

Ngä Whänau

Mátauranga 
(Cultural capital)

Ngá Whenua 
(Land)

He Tángata (People)

He kai poutaka me kinikini atu, 
he kai poutaka me horehore atu, 
má te tamaiti te iho.
Look after the children to ensure 
the future strength of the people.

• Presence (being at school).

• Engagement (engaging with
   learning).

• Achievement (being successful).

• Confident, healthy people who 
   will grow to become the leaders
   of the future.

Te Mana ö Ngáti Kuri 
(Place)

• Ngáti Kuri language, identity 
  and culture is strong and thriving 
  wherever we are.

• Ngáti Kuri know their place in the 
  world through our whakapapa to 
  our takiwá.

• Ngáti Kuri will flourish through 
  strong connections to our  
  heritage and values.

Kaitiakitanga (Policies)

• Professional leadership, accountability for outcomes.

• Using and acting on research-based evidence.

Ngäti Kuri is capable, efficient and responsive to achieving
its education priorities, and accountable for outcomes.

Te Urungi o Ngäti Kuri will maximise the value of financial
and non-financial resources, and will actively seek to develop 
new resources and assets.

Ngäti Kuri will promote and support identity building
initiatives that culturally enrich our people.

A strong Ngäti Kuri identity affirms belonging, a sense of
security, and makes a positive contribution to wellbeing. 

Ngäti Kuri will cultivate, nurture, and practice Ngäti Kuri  
culture, values, history, traditions and language.

Ngäti Kuri will work with whánau, hapú and iwi to promote  
education, health and wellbeing, and meet the needs and  
aspirations of Ngäti Kuri.

Develop Ngäti Kuri resources and assets.

Promote Ngäti Kuri tänga.

Build and develop Ngäti Kuri Marae.

Tino Rangatiratanga o Ngáti Kuri

Leadership/ Research/ Policy/ Investment
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Opening karakia for hīkoi & kōrero around Te Rerenga Wairua as part of the Ngāti Kuri Education Wānanga. 
April 2013 (similar picture features on front cover).

He Mihimihi

“Ko tōku maunga, ko tōku puna reo, ko tōku puna mātauranga, ko tōku puna wānanga”
Ruia, ruia, 
Tahia, tahia
Opea, opea, 
Whiria, whiria

Ka hoki mahara ki ngā mate kua whetūrangitia, haere, haere, haere atu rā
e kore koutou e warewaretia
e mihi a-wairua ana ki ngā tūpuna
hoki mai anō ki a tātou te hunga ora , tēnā rā tātou katoa

E ngā mana, e ngā reo, e ngā karangatanga maha, tēnei te mihirau ki a koutou e kaha 
tautoko mai nei i te mātauranga o ō tātou tūpuna, hei oranga mō te hinengaro, hei oranga 
mō te wairua,
otirā ki ngā uri whakatupu whānui o Ngāti Kuri
Tēnā koutou katoa.

Ko Maunga Piko, ko Kohuroa, ko Tohoraha, ko Tohu Reo, ko Ngā Rereata, Ko Ngā Rereahi, 
ko Utea ngā maunga,
Ko Rangitāhua, ko Ohau, ko Moekawa, ko Manawatāwhi, ko Oromaki ngā mōtu,
Ko Takapaukura, ko Kapo Wairua ngā tūpuna kāinga,
Ko Rehua, ko Whitireia ngā moana,
Ko Pārengarenga ki te raki;
Ko Houhora ki te tonga ngā wahapū,
Ko Waitiki, ko Waihuahua ngā awa,
Ko Tahirirangi te waka tūpuna, Ko Kurahaupo te waka,
Ko Ngāti Kaha, ko Pohotiare, ko Ngāti Murikahara, ko Te Ringā Maui, ko Ngāti Waiora, ko 
Te Mahoe, ko Ngāti Kuri ki Ngātaki me Whakakohatu ngā hapu,
Ko Ngāti Kuri te iwi,
Tihei Mauri Ora!

Sincere thanks to everyone who has supported this kaupapa to date:

Kuia/Kaumātua
Whānau, hapū, marae, taurahere, hāhi
Kōhanga reo, kura, wharekura and wānanga.
Early childhood services, schools and tertiary providers.
Iwi advisory groups to support education and language development
Members of Te Hiku o Te Ika Accord.
Ministry of Education staff from regional and national offices
Department of conservation, Te Puni Kōkiri, Te Taura Whiri
Ngāti Kuri Trust Board
Te Manawa o Ngāti Kuri
The Education Governance Committee 
Ngā uri o Ngāti Kuri and all stakeholders who added and contributed to this document.
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He Whakāmarama

The Ministry of Education has supported Ngāti Kuri to develop 
a Ngāti Kuri centric education and te reo strategy, which will 
support Ngāti Kuri learners to achieve education success.  
The Ngāti Kuri education strategy will strengthen the influence, 
authority and autonomy in education for our uri .

Ngāti Kuri will forge respectful collaborative partnerships 
with those groups, organisations, institutions and agencies 
that will lead to our uri realising their greatest educational 
potential.  We know that educational success will unlock 
the gateways to the world towards endless learning.
Education is multi-dimensional and can be delivered in 
multi-linear and multi-layered environments. Education is 
informal and formal with boundless applications. 

We know that for our strategy to succeed we must engage 
all of Ngāti Kuri. Equally, we will engage with all people 
and organisations that will advance Ngāti Kuri educational 
potential. All our engagements will reflect our Ngāti Kuri 
tikanga (ethos). Our hikoi in to education, like our hikoi to 
Maunga Piko as depicted is strategic and staged.  
“Takina te moka o te pae kia korara o parirau”
“Challenge the margins of time and explore what is beyond”

Key themes and priorities for education in Ngāti Kuri have 
been identified in the report.  These themes have shaped 
our foci and informed the development of the Ngāti Kuri 
Education and Reo Strategy and it’s implementation plans.  
It extends and reinforces Te Whakakitenga, (the vision of the 
Ngāti Kuri Trust Board) through highlighting issues relating 
to education, tikanga and researching, reconstructing, 
learning and using Ngāti Kuri mita o te reo. Our whānau, 
hapu and Ngāti Kuri identity will be strong and recognisable 
everywhere.

Hīkoi Maunga Piko as part of Ngāti Kuri Education Wānanga.

“Takina te moka o te pae kia korara o parirau”
“Challenge the margins of time and explore what is beyond”

Tohu Mātauranga, Tohu Reo
Key Priorities:

Te Mahi Ngātahi - Unity
He Kuaka Marangaranga...

Te Whanaketanga - Development
Ruia, ruia, tahia, tahia...

Te Mātauranga - Knowledge
Kotahi te manu i tau atu ki te tahuna...

Te Tuakiri - Identity
Ngātikuritanga... Tohu Reo...
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The ‘Pupu Harakeke’ is one of our significant iconic tāonga 

“Pupu Harakeke, whakarongo taua” 
– The Pupu Harakeke raises awareness.

Goal 4#
Build and develop Ngāti Kuri marae.

Goal 2#
Develop Ngāti Kuri resources and assets.

Tohu Mātauranga, Tohu Reo
Key Priorities:

Te Mahi Ngātahi - Unity
He Kuaka Marangaranga...

Te Whanaketanga - Development
Ruia, ruia, tahia, tahia...

Te Mātauranga - Knowledge
Kotahi te manu i tau atu ki te tahuna...

Te Tuakiri - Identity
Ngātikuritanga... Tohu Reo...

Ngāti Kuritanga
 \ Awhi (Au, Whanau, Hapu Iwi)
 \ Whenua, Moana & Tāonga

Goal 3#
Promote Ngāti Kuritanga.

Goal 1#
Influence and support quality education for 
Ngāti Kuri uri.
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Ngā Whāinga (Our goals)

Our goals are based on the current feedback and the 
Ngāti Kuri engagement report and have been identified as 
the core goals for the Ngāti Kuri Education Strategy.  It is 
expected that further priorities will be developed overtime 
by ngā uri o Ngāti Kuri.

 \ Goal 1
Influence and support quality education for 
Ngāti Kuri uri 

Rationale:
The education system has not served Māori well. Ngāti 
Kuri must exert some influence in all levels of education.  
Success in education is critical for our national and 
international identity.  We need the best of everything to 
achieve this goal.  We need the best teachers, the best 
education leaders, the best governance and the best 
whānau, hapū, iwi leadership.   Success in education is our 
only option. 

Method / huarahi:

Identity:

1. Ngāti Kuri voice will have influence in education and 
governance in our rohe.   We will create opportunities 
for whānau, hapu and iwi to have a voice in all 
education settings.

2. We will promote Ngāti Kuritanga throughout Te Whariki, 
Te Marautanga and NZ curriculum with an iwi lead 
approach.  We will put in place tikanga o Ngāti Kuri – 
reo, waiata, history that strengthens Ngāti Kuri identity 

Unity:

1. We will review all education documents such as ERO 
reports, to assist us to maintain the best systems of 
effective management.  

2. We will work collaboratively with all groups and 
organisations to advance our educational strategic 
direction and plans. 

Knowledge:

1. We will integrate  AWHI (Au, Whānau, Hapu, Iwi) 
thinking into marautanga and NZ curriculum.     
Whānau, hapu and iwi will be actively engaged in 
educational initiatives and learning. 

2. We will collect, collate and analyse the data to inform 
our strategies and plans for action to accelerate 
educational achievement.  

Development: 

1. Restructure governance – The Ngāti Kuri Trust Board 
develop and implement an alternative governance 
model, starting with schools in our rohe.  

2. Ngāti Kuri leadership will recruit and facilitate the 
appointment of all education positions in our rohe.  
The best teachers and professional leaders of learning.

3. Ngāti Kuri leadership will appoint specialist expertise eg 
finance to support all education functions in our rohe.

4. We will build effective relationships with education 
providers to create better learning opportunities for our 
whānau.   We will implement innovative ways to deliver 
education to our Ngāti Kuri whānau.

Hīkoi timatatanga - Te Rerenga Wairua. September 2012.
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 \ Goal 2
Develop Ngāti Kuri resources and assets. 

Rationale:
Ngāti Kuri is rich in our natural environment and we have 
the potential to develop these tāonga to create sustainable 
options for our communities.  Utilising our entrepreneurial 
strengths as an iwi we will create opportunities for 
employment that will lead to economic success as an 
iwi.  Strong leadership and effective planning is required to 
develop our existing and new initiatives and assets for the 
benefit of our uri.

Method / huarahi:

Identity:

1. We will promote and provide opportunities for ngā 
uri o Ngāti Kuri to be registered, and ensure an up 
to date database for effective communication.  We 
will establish a data base of Ngāti Kuri expertise to 
progress asset and resource development options.

2. Our Ngāti Kuri vision, initiatives and actions will be 
promoted and celebrated regularly.

Unity:

1. We will work collaboratively with groups and 
organisations to achieve our collective goals.

2. We will create effective relationships with existing 
and new tertiary providers and business’ to bring the 
opportunities to our papa kāinga.

3. Ngāti Kuri business’ and their networks work together 
to develop small business opportunities for our uri

Knowledge:

1. We will provide courses, work experience and learning 
opportunities that are relevant to our projected asset 
plans and development as an iwi.

2. We will promote all extra mural wānanga options 

3. We will run business wānanga and attend business 
conferences nationally and internationally.

Development: 

1. We will lay the foundations for Ngāti Kuri networking 

2. We will support professional development to increase 
skills, knowledge and expertise that will support Ngāti 
Kuri owned and operated projects:

 3 Fresh water solutions

 3 Self sustainability

 3 Horticulture, agriculture and aquaculture initiatives

 3 Exporting opportunities

 3 Natural resources

 3 Housing

 3 Tourism

Te Rerenga Wairua 2012.
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Ngāti Kuri Flag 2012 - Te Rerenga Wairua.

 \ Goal 3
Promote Ngāti Kuritanga 

Rationale:
We know that reo and cultural identity makes a positive and 
important contribution to wellness, in particular, to good 
health and educational outcomes for future generations.  A 
strong Ngāti Kuri identity affirms belonging and a sense of 
security whilst also providing access to social domains and 
support networks.  We will be proud to tell our own story 
the Ngāti Kuri way.

Method / huarahi:

Identity:

1. We will promote and provide opportunities for nga uri 
o Ngāti Kuri to be registered, and ensure an up to date 
database for effective communication.

2. Our Ngāti Kuri vision, initiatives and actions will be 
promoted and celebrated.

3. Our successes are celebrated and given prominence in 
a range of medium. 

4. Our reo is heard in our kāinga, our kura, our marae, 
other marae and around the world. 

Unity:

1. We will continually present a Ngāti Kuri perspective that 
is consistent in all our communications.

2. We will create opportunities, celebration days and 
annual events to bring our people together.

3. Our business, networks and partnerships support the 
promotion and aspirations of Ngāti Kuri.

4. Our whānau are inspired by our role models.

Knowledge:

1. We will utilise a range of medium to capture our kōrero 
such as: TV filming, recordings, archives, research, 
irirangi slots, to showcase Ngāti Kuri successes.

2. We will promote extra mural wananga options 

3. We will create opportunities for ongoing research.

Development: 

1. We will create and promote a Ngāti Kuri brand which 
will be presented through, merchandise, apparel, 
stickers, billboards and signage.

2. We will create websites, links, blogs, forums, 
generation reo, up to date sites to remain connected to 
Ngāti Kuri anywhere in the world. 

3. We will cover every form of communication - panui, 
emails, texts and advertisements.

4. We will look at examples of successful indigenous and 
commercial developments that can be adapted to 
Ngāti Kuritanga.
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 \ Goal 4
Build and develop Ngāti Kuri marae.

Rationale:
Our marae are symbols of our tribal identity that emphasise 
our standing place and places of belonging.  Our marae 
provide facilities to enable us to continue with our own way 
of life within the total structure of our own terms and values.  
It is central to the concept of Māoritanga and the Māori 
cultural identity.  Māori oratory, language, Ngāti Kuritanga, 
value and Ngāti Kuri social etiquette are given their Ngāti 
Kuri expression on the marae.
Our Ngāti Kuri marae is the place where our values and 
philosophy are reaffirmed.  It is socially integrative in the 
sense that it fosters identity, self-respect, pride and social 
control.  

Method / huarahi:

Identity:

1. Our Kaumātua will lead and guide the coordination 
of our taumata whaikōrero succession plans and 
mentoring programmes

2. We will design and deliver reo programmes that 
promote te reo me te mita o Ngāti Kuri 

3. Our marae will be the celebration centre of Ngāti 
Kuritanga.  Our environment, whenua, ngahere and 
moana.

Knowledge:

1. We will capture the stories of our elders holding ancient 
Ngāti Kuri knowledge.  This will ensure that the wairua 
and mana of Ngāti Kuri is carried forward by our uri.

2. Our kōrero and history will be developed and produced 
as learning resources for all in our rohe and around the 
world

3. Our new Marae complex will become the centre of 
fostering knowledge for all our uri

Unity:

1. Our new marae complex will bring everyone together 
under a support structure so all voices are heard. 

2. We will acknowledge and respect the partnerships we 
have with agencies and government organisations.  
We will forge new relationships with agencies such 
as the Māori Economic Taskforce to ensure best 
education and economic outcomes for all.

Development: 

1. Nga uri o Ngāti Kuri will be engaged in designing 
and creating a whare wānanga marae complex in Te 
Hapua.  Our uri will contribute resources to realise 
this moemoeā where we will bring the ancient world 
forward with us now and in to the future.  The design 
will be modernistic and innovative, whilst preserving 
the mauri of our marae.  Wherever practicable, we will 
project manage the building of the marae complex and 
we will utilise other expertise if required.

Ngāti Kuri Education Wānanga - Te Reo Mihi, Te Hiku o te Ika. April 2013.
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Te Anga Whakamua

The outcome of addressing these key goals is expected to improve educational performance, participation and achievement throughout the rohe of Ngāti Kuri and for ngā uri o Ngāti Kuri.  This 
strategy acknowledges the need for our projects to be relevant, innovative and effective.  

As an iwi we will need to continuously monitor and review our actions and developments to ensure the continual educational and economic success of ngā uri o Ngāti Kuri.  

Our key priorities should be woven through 
our iwi plans and promoted through whānau, 
hapu and iwi:

 \ Te Tuakiri – Identity 
Ngātikuritanga… Tohu Reo… 
Ko tōku maunga, ko tōku puna reo, ko tōku puna 
mātauranga, ko tōku puna wānanga.

 \ Te Mahi Ngātahi - Unity 
He Kuaka Marangaranga… 
Ngāti Kuri achieving Success in ‘Education for All’ by 
working together with whānau, the education sector, 
agencies and the iwi to realise this goal. 

 \ Te Mātauranga - Knowledge 
Kotahi te manu i tau atu ki te tahuna… 
Gathering and researching knowledge, kōrero and 
tāonga that will strengthen and showcase Ngāti Kuri 
mana motuhake. 

 \ Te Whanaketanga - Development 
Ruia, ruia, tahia, tahia… 
Ngāti Kuri weaving strategies and plans that will lift 
Ngāti Kuri into education and economic prosperity.

Kuia Ngāti Kuri. April 2013.
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He moemoea ngātahi:  
A dream we dream together is reality

In the year 2035, nga uri o Ngāti Kuri have returned to our 
original tūrangawaewae in Kapo Wairua. Our uri are also 
returning home to live on our papakainga in Te Hapua and 
Ngataki and our surrounding whenua. We have returned 
to Takapoukura, Mokaikai, Taki Whetu, Te Poroporo and 
Maungaro. Those who reside outside of our rohe, return 
home regularly and actively contribute and engage in 
Ngāti Kuri initiatives.  Wherever we are in the world, we will 
showcase Ngāti Kuri.

Te Waiora: Fresh drinking water is easily accessible to every 
kāinga and whānau are working hard to be self-sustainable 
on our whenua. 

Our whanau are enjoying a healthy lifestyle that is economically 
viable and self-sustaining. Our lifestyle is supported by well 
designed and quality functioning infrastructure. 

Our kāinga are mainly Māori speaking with whānau working 
together to ‘normalise’ te reo in our communities.  We have 
many iwi initiated events and structures in place to support 
te reo within our uri.

Our leaders, boards and committees maintain strong 
relationships with Ngāti Kuri, our iwi are well informed of 
all initiatives and events.  Our whānau can see their voices 
reflected in the strategies and action plans and are united 
in support of our leaders.  Ngāti Kuri is supportive of the 
direction created by our leadership for the benefit of everyone.

Our tamariki are excelling in their learning.  Kaiako promote 
Ngāti Kuritanga throughout the curriculum and tamariki are 
proud of their identity.  Our whānau share in the responsibility 
for teaching our tamariki as a village.  Our learning can  
happen anywhere and anytime, our village is the extension 

of our kura, we are no longer restricted by the kura walls as 
we once knew them. 

Our leaders, tumuaki, kaiako, kai awhina and kai mahi are 
predominantly our own and are of the highest calibre.  Our 
wider whānau are now starting to move home because 
we have created the environment for successful learning.  
Whānau want to be taught in our hau kāinga.

Ngāti Kuri will continue to be highly educated.  We will be 
bi-literate, financially and technologically literate, and be 
economically successful.

We have access to state of the art technology in all our kura 
and marae, which allows us easy communication to the 
world to access more mātauranga.

“Te ripo o te moana o naianei, no inamataa” 
"The ocean currents of today are from the ancient world."
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Tamariki and whānau are happy, healthy and enjoy their 
natural surroundings and environment.  Our people are 
leading the way for effective iwi lead engagement and 
development.  We are recognised as a major contributor in 
this area.
 
Our state of the art whare hui at Kapo Wairua and Te Hapua 
overlook the pristine waters of Ngati Kuri Moana which is 
our iwi food pantry and one of our main sources of kai.  It is 
very normal to see whānau fishing and gathering kai moana 
and those working the Ngāti Kuri kai moana beds.  Our 
wahapū and surrounding areas are an extension of our kura, 
our children are amongst those fishing and gathering kai.  
Since the beginning our natural environment has been our 
educational playground.

The whare hui is buzzing with kōrero, hui, tamariki, manuhiri 
and tangata whenua alike.  It is our central place for whānau 
gatherings and a true marae based learning facility.  

The taumata is full with kaikōrero, and kaumātua offer 
whaikōrero and karanga succession programmes for those 
taitamariki wanting to learn these roles.  It is a common 
sight to see our young ones having their time to stand on 
the taumata alongside our kaumātua.  We have in-depth 
knowledge of our Ngāti Kuri tikanga such as whakapapa, 
waiata, pakiwaitara and kōrero ina mataa.

Our maara kai are thriving and the communal gardens bring 
whānau together again to work, share, laugh and learn.  We 
have returned to work the land in Kapo Wairua and it thrives 
and is an opportunity to create pūtea for our communities.

Regular wānanga are held to maintain te reo o Ngāti Kuri 
me ōna tikanga.  Our histories and stories are recorded and 
shared with our uri in a range of medium. Our mokopuna are 
nurtured through all layers of learning.  

We respectfully share our Ngāti Kuri Ao with all manuhiri and 
teach them our tikanga and history so it will never be lost or 
mistaken for another identity.
We will enjoy regular wānanga hikoi to reconnect to our 
ancient iconic sites and to experience the kōrero that is 
uniquely Ngāti Kuri. We will bring to life our ancient traditions 
through our learnings and in to our lifestyles.

Our temepara in Te Hapua, a safe haven for  te iwi morehu 
offers guidance, awhi and inspirational kōrero and the pews 
are full every Sunday.  Our hāhi is another domain where 
te reo remains the prominent voice.  An annual journey to 
Ratana Pā is enjoyed by young and old.

We care for Te Rerenga Wairua, Rangitāhua, Ohau, Moekawa, 
Manawatāwhi, Oromaki , Maunga Tohoraha, Utea, Te One-
Roa-a Tohe and many more significant areas as kaitiaki 
for these ancestral places. Our Ngāti Kuri entrepreneurs 
are creating career and employment pathways using their 
expertise and networks. We are utilising our assets and 
resources to create sustainable options for our people.

We promote Ngāti Kuri everywhere all the time. You will see
such things as posters and signage representing Ngāti Kuri,
showcasing our art, original place names, whakatauki and
kōrero.

We stand proud as Ngāti Kuri tūturu and regularly celebrate 
our reo, our kaumātua and Ngātikuritanga, reaffirming 
our strength as an iwi and to ensure succession to all our 
mokopuna. In addition every 2 years as many of us from 
all over the country and throughout the world return for 
the Ngāti Kuri festival, celebrating, sharing, recapturing, 
reconnecting and re-energising our wāhi tūturu our papa 
kāinga our Ngāti Kuri.

“Ina kore te pō, e kore ngā whetū" 
"Without the night you will never see the stars”.

“He kuaka rerenga, he manu Ao"
"The global flight of the kuaka”.
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